
Lethbridge Diversity and Inclusion Alliance (LDIA) 
3rd Meeting – August 8, 2019. 10:30 am- 12 pm. | Multicultural Center 

Minutes 
 

 

 

1. Welcome and Recognition of Territory 

2. Blackfoot Prayer 

3. Introductions 

- Victor, Jerry, Amanda, Cam, Richard, Janelle, Aileen, Jeremy, Penny, Les, Genesis, Caroline, Lori 

4. Terms of Reference 

o Confusion around wording for sponsorship; Jerry is going to edit to clarify and add 

flexibility 

o Approved by piece is causing concern – doesn’t happen with other groups; why is it 

there and could it be removed? 

▪ A question of authority – how much authority does the City have over this 

group? 

▪ Consensus acquired to remove that line in the Authority portion of ToR 

o Aside from those concerns, ToR’s are good 

a. Reporting to the City of Lethbridge 

i. Under Leadership piece of ToR, change highlighted yellow portion to be broader 

to encompass all funders 

1. Need to figure out wording so that we’re not being wrapped under the 

City umbrella again, aside from accountability for funds; we need to be 

able to act as our entity. 

2. The City possibly won’t be the only avenue of funding and so we need to 

be careful with our wording so that we have the ability to steward our 

own funds, should they arise.  

3. Could add a piece about accountability to funding sources? 

4. Need to find a way to make it clear that the City is just another member 

at the table, that they are not the authority.  

5. Long-term solution: become our own independent Society so we can be 

accountable to ourselves and the funding (we can be our own financial 

agent) 



6. Anytime the co-chair’s change, they have to review/update the ToR’s 

7. Instead of Sponsorship title, use Partnership terminology 

8. Need to rearrange some of the statements into more appropriate 

headings. 

9. Jerry and Victor will edit and then email out for review; to be sent out to 

the group by August 29th, 2019, for approval on September 12th, 2019.  

5. Action Plan and Budget 

a. Already approved by the group, but Bonvonnon (sp?) language will be edited and name 

is going to be changed; what about all the printed material already? 

i. Need to approach the businesses that have already done this training to see if 

we can recertify them (high turnover, etc.) 

ii. Should we strike a working group so that we can focus on our agenda? 

1. Working group will be established at a later date to work on details 

6. Media release about new Coalition/ Taskforce Discussion (Charter Signing Event) 

a. Aileen provided overview of Taskforce Meeting 

b. Need to edit the things in yellow 

c. Work with the City to coordinate media releases for clarity purposes 

i. Aileen will connect with Genesis and the City for media releases 

1. Name change release in September and then Charter signing in October 

6.2 Review of the Charter draft 

6.2.1 Jerry was unable to get a draft done but has created a basis/has done some 

research 

6.2.1.1 Has some starting points from other municipality examples 

6.2.1.2 Jerry is going to send out a link to Peel for an example that he likes 

6.2.1.3 Jerry presented multiple different examples to the group 

6.2.1.4 Lori suggested we look at the Play Charter as well and will send out a 

link to the group (Lethbridgeplays.ca); can we model some of what we 

do moving forward after the Play Charter group? 

6.2.1.5 Need to highlight the organizations that are already doing this work: a 

call to action to recognize the work that’s being done 

6.2.1.6 Jerry and Richard will connect to discuss and bring forward to the 

committee 

7. Branding, Promotional Materials, and Logo 

a. Jerry brought forward a few design options for consideration 



b. Going to send out options via Doodle Poll (4 choices) 

8. List of members, presenters, skills, talents 

8. Topics for Lunch and Learn Sessions beginning in September 

a. Jerry and Victor are going to work on getting in a Consensus training session for our first 

lunch and learn 

b. If you have an idea for a topic, maybe approach someone who could possibly provide 

that training 

c. How do we reach the general topic if we continue to meet in the middle of the day? 

i. Do the first lunch and learn and then complete an internal review 

ii. Evening and weekend options  

9. Next meetings 

a. September (begin lunch and learn sessions after meeting today) 

i. September 12th meeting: 10:30-12, lunch and learn from 12-1 

b. October (Charter Signing) 

c. November 

d. December 

10. Close meeting 

 


