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Lethbridge Diversity and Inclusion Alliance 

(Here on in known as “the Alliance”) 

TERMS OF REFERENCE 

Vision:  Lethbridge, honoring diversity and embracing inclusion. 

Mission:  Shaping a welcoming, inclusive and safe Lethbridge for our diverse community 

through education, advocacy and collaboration to build strength to combat racism 

and discrimination. 

 

Background and Rationale: 

In 2007 Lethbridge City Council passed a motion to become a signatory to the Coalition of 
Inclusive Municipalities (CIM), previously named CMARD to address racism and discrimination 
and build a welcoming and inclusive community. A Lethbridge CMARD Committee was 
established as a sub-committee of the Community Social Development Committee of Council. It 
was supported by an Inclusion Consultant within the Community Social Development (CSD) 
department, funded by Family and Community Support Services (FCSS). Over the years the 
City of Lethbridge has been highly recognized provincially, nationally and internationally as a 
leader in its work building a welcoming and inclusive community. 

In 2010 and 2015, The CMARD Committee was provided funding by Lethbridge City Council to 
deliver their mandate, which included the creation the Building Bridges Action Plan. The 2011 – 
2021 Building Bridges Community Action Plan was created and presented to Council on 
January 24, 2011. The work was primarily supported by the City’s Inclusion Consultant and 
although some of the action plan items were the municipality’s responsibility, most of the items 
were the community-related actions. In 2017 the Inclusion Consultant left the position and was 
not replaced within the same capacity. 

Since that time the community’s momentum, motivation and interest diminished as did the 
connection between the City and the community CMARD Committee members. With this 
stagnation, there was a need to revitalize and refocus to ensure the work continues. The 
community needed commitment from the City and the City needed assurance that the work 
being done in the community aligned with their goals as a CIM signatory. 

In May 2018 the CMARD Committee held a planning session with a consultant; however, a 
formal action plan was not developed at this time. In Fall 2018 the Committee requested funds 
from Lethbridge City Council that would span over 4 years. Council directed the committee to 
come back by April 30, 2019 with a plan of action with their funding request. The City of 
Lethbridge Community Social Development department received funding from the Alberta 
Human Rights Commission to hire a consultant to assist the Committee with their development 
of a new action plan. At the January 2019 Committee meeting, an ad-hoc committee was struck 
to recommend next steps. They recommended that the Committee move forward with their 
strategic planning with the goal of reimagining, refreshing and remodeling the CIM model. 

Also see https://www.albertahumanrights.ab.ca/documents/foundingDeclaration.pdf 

https://www.albertahumanrights.ab.ca/documents/foundingDeclaration.pdf
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The ad-hoc committee recommended a remodelling of the existing community group and 
creation of an internal City group, to work separately but in collaboration towards the CIM 
commitments. Each group would have different responsibilities: 

• A new community-based Alliance of community individuals representing the diversity of 
our community as well as other organizations. The Alliance would be a hub of the 
diverse groups already existing, networking everyone together in a collective impact 
model. The Alliance would be supported by, but at arm’s length from, the City of 
Lethbridge to aid its commitments to CIM, in particular # 8. In addition: 

o The Alliance will have autonomy from the City but work in collaboration with 
them. 

o The Alliance will report directly to City Council rather than through a City 
Department. 

o The Alliance will have the autonomy to make statements about community issues 
or incidents related to racism and discrimination, and diversity and inclusion. 

o The Alliance will look to the City to speak out against racism and discrimination 
as a signatory to CIM. 

• In January 2019 The City hired a Human Resource Specialist – Diversity and Inclusion 
for a 2-year term position until January, 2021. 30% of the position is funded by FCSS to 
be in the community supporting and collaborating on priority issues. The remainder of 
the cost is shared by the City of Lethbridge to focus on municipal inclusion strategies. 
The City will continue working on its own plans to address its CIM Commitments with the 
possibility of creation of an internal City group/advisory committee led by the Diversity 
and Inclusion Specialist which would liaise with the Coalition through the Specialist. 

The Alliance is a grassroots, collective impact model network addressing racism and 
discrimination to help make Lethbridge more welcoming and inclusive. The role of the Alliance is 
to lead the work against racism and discrimination in the community while supporting the City’s 
leadership as a municipal signatory to CIM. 

Partnership: 

The City of Lethbridge is a signatory of the Coalition of Inclusive Municipalities, formerly known 
as the Canadian Coalition of Municipalities Against Racism and Discrimination. As a signatory 
and as a community sharing responsibility for respecting and promoting human rights and 
diversity, the City is committed to involving citizens by giving them a voice in anti-racism 
initiatives and decision-making (Commitment number 8). 

The role of The City of Lethbridge will be to legitimize and fund the work of the Alliance, liaising 
through the City’s Human Resources Department via the Human Resource Specialist Diversity 
and Inclusion role. The funding will be directly related to items budgeted for in the current Action 
Plan.  

The Alliance may also seek other mutually beneficial partnerships. Such partnerships may 
include other funding sources that supports the Alliance’s work. In such a case, the Alliance 
may consider using the City of Lethbridge as the fiscal agent or seek other avenues for a fiscal 
agent. The partnerships may also include shared resources outside of funding, such as people 
and time.  
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Areas of Focus and Goals: 

The community was invited to participate in the April 5, 2019 Visioning Session with the 
consultant to identify areas of focus, goals and action items for the anti-racism and 
discrimination community work moving forward. The following Areas of Focus and Goals were 
identified as priorities for 2019 – 2022: The related action items can be reviewed in the 2019 – 
2022 Community Action Plan. 

Area of Focus Goal 

I. Foster awareness 1. Increase awareness and understanding in the community 
through education 

II. Build participation, 
partnerships and 
commitment 

2. Build and strengthen partnerships across all sectors to 
address racism and discrimination 

3. Increase citizen participation, collaboration and 
commitment to addressing racism and discrimination  

4. Increase opportunities to engage youth in addressing 
racism and discrimination 

III. Create a safe community 

5. Advocate for processes to identify and address issues of 
safety  

6. Develop a response model to document and respond to 
incidents of racism and discrimination    

 

Membership: 

The Alliance’s membership will be open, broad, inclusive and reflective of the diversity of the 
community. Members can be organizational representatives or individuals and will be 
experts/community champions with lived experience from diverse populations, education and/or 
work-related expertise in the field of racism and discrimination, diversity and inclusion or human 
rights. Membership will be open to constant evaluation of who is missing, ensuring all groups 
are invited, included, and represented. 

Attendance: 

All members will attend monthly meetings. For continuity and organizational sustainability, 
anyone missing three meetings in a row will be taken off the membership list. Members taken 
off the list may rejoin once they attend another meeting. Members representing organizations or 
agencies unable to attend may send an alternative. The purpose for this is for members to keep 
themselves informed and up to date on the work of the Alliance. The Co-Chairs are responsible 
for keeping an up to date list of members and their contact information, and disseminating it to 
the broader membership with minutes from the monthly meetings. 

Structure and Responsibilities: 

The Alliance will guide and inform on issues affecting specific demographics, decide on 
objectives and major action items in consultation with communities affected, make all final 
decisions, approve and address action plans, engage stakeholders, explore funding 
opportunities and promote the Alliance. Involvement in action plan items will be based on areas 
of interest and expertise ensuring meaningful engagement. 
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All members will work towards self-awareness of their own bias, prejudice, assumptions and 
stereotypes, setting them aside and advocating for inclusion of all. 

Leadership: 

Co-Chairs (2 members) for the Alliance will be elected biannually to keep order, call and lead 
Alliance meetings, creating agendas for such meetings. The Co-Chairs will be the only media 
spokespersons on behalf of the Alliance and will create key messages/responses to community 
incidents of racism and discrimination. 

Terms:  

The terms for the Co-Chairs will be two years, elected biannually.  

There will be no specific term for membership and it will be ongoing. If an organization’s 
member leaves, the member is welcome to continue on as a community member and the 
organization may send another representative. 

Meetings: 

The Alliance will meet monthly and held the second Thursday of the month from 10:30 am – 
12:00 pm and will run through the summer months. In addition to the monthly open meetings, 
the December meeting will include preparation of the Alliance’s Annual Report. 

Following the monthly meeting, there will be a lunch and learn session from 12 – 1 pm related to 
anti-racism/discrimination, diversity and inclusion, or human rights. The sessions will be 
presented by a member of the Coalition with expertise in the subject matter. Attendees will be 
invited to bring their own lunch. 

Meeting minutes will be taken and disseminated by the Co-Chairs along with the current list of 
members and their contact information. The minutes will be held by the Co-Chairs and once a 
website has been created they will be shared on the website. 

Other meetings will be held as needed per the Action Plan items, such as diversity cafes which 
will be hosted by presenting members, neighborhood forums, etc. Any costs for the diversity 
cafes or neighborhood forums will be the responsibility of the host organization. 

Meeting Set Up: 

The Alliance will sit in a circle with all members having an equal voice. The meetings will be 
facilitated by the Co-Chairs.  

Costs for rental of the monthly meeting space as well as coffee and tea will be covered by 
funding from the City of Lethbridge. The rental agreement for the space as well as coffee and 
tea will be arranged by the City’s Diversity and Inclusion Specialist. 

Decision making: 

The Alliance will strive for all decisions to be made by consensus of the membership in 
attendance of the meeting where the decision is happening, led by the Co-Chairs, setting aside 
self-interests with the goal of working towards a welcoming and inclusive community for all. 

Should all avenues be exhausted and consensus cannot be reached, a decision may be 
brought to a 3/4 majority vote by the membership; only if the outcome of the matter would 
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significantly impact the direction and progress of the Alliance. A decision to call such a vote is at 
the discretion of the Co-Chairs. 

Evaluation and Accountability: 

Transparency is the key to success. Each month an update will be provided to the Alliance by 
the Co-Chairs to identify how the Alliance is moving along with addressing the Action Plan 
items. Monthly minutes will be provided to members by the Co-Chairs.  

The Alliance will produce and submit reports as defined within partnership agreements. 

Review: 

The Coalition’s Broad Membership will review its Terms of Reference annually in June. 

 

Approved by: 

 

___________________________________  ___________________________________ 

Coalition Co-Chair     Coalition Co-Chair 

 

______________________ 

Date 


