
Lethbridge Diversity and Inclusion Alliance (LDIA) 
4th Meeting – September 12, 2019. 10:30 am- 12 pm. | Multicultural Center 

Minutes 
 

 

Meeting starts 10:36am 

1. Welcome and recognition of territory 

2. Blackfoot Prayer 

3. Introductions 

a. Attending: Jerry Firth, Lori Harresm, Terra Plato, Melody Scout, Caroline Hones, Laura 

Brenner, Sharon Yetki, Stasha Donahue, Amanda Scout, Tymm Mackie, Andrew, Jenna 

(Westwood), Cam (Chamber of Commerce), Shaw Singer, Richard Odei, Victor Iyilade Jr., 

Erin Reed, Jeremy 

4. Terms of Reference/ Approval of Final edits 

a. Hope to finalize today and move on from it 

i. All feedback has been taken into account 

1. This is now the final product 

ii. The intent is to illustrate where we are now as a community group. Our fiscal 

agent is the City of Lethbridge and close partner. Some members of the 

committee represent that.  

iii. Terms of reference language has changed and no longer provides accountability 

to the city. City rep believes that it should be in their specifically. Needs further 

conversation as LIDIA is still receiving funding from the city and they require 

this.  

iv. Jerry Firth Notes that the language for accountability is still there, just not 

specifically noted as the City of Lethbridge as they want to be open to other 

funding partners. LIDIA knows that it has reporting obligations.  

1. Perhaps a Memorandum of understanding to help write down the 

specifics for that relationship. 

v. LIDIA needs to clarify how they are going to create new and retain current 

membership.  

1. Need to clarify that everyone is welcome 

vi. The Committee has reached consensus that the current Terms of Reference 

are good and can be signed off. 

5. Action Plan and budget 

a. LIDIA is working on a public awareness campaign. Deadline for proposals is September 

21st. The selection is based of a pre determined scoring matrix.  

b. The submission process is not limited to the 6 groups that were contacted. But they do 

not want to make it too public to keep the number of submissions down.  

6. Media release 

a. Radio ad and media release are complete. The information is now out  

b. Review of Charter Draft 

i. This was drafted for the charter signing scheduled in October 



ii. Feel that the definitions on the charter are well done and needed to help sure 

everyone is using the same language.  

iii. We want everyone is agreement on the charter as we want responsibility to it. 

That everyone is willing to support and stick to what is written.  

iv. Proposal to get stickers for people to put on office doors to show commitment 

to the charter and to let people know you support LIDIA 

v. It’s meant to be a one pager, that everyone will sign. It will be framed for 

everyone to hang along with the sticker.  

vi. There is a statement acknowledging that there are other organizations in 

Lethbridge that are already doing this type of work. 

vii. Member notes that the charter lists racism as the ultimate opposite to inclusion, 

but things like social exclusion also contribute. Should be included. Another 

member notes that it lacks language for intersectionality and how that also 

affects inclusion 

1. These two members will be working together to create a better 

definition (Victor will follow up) to include 

viii. Another proposal to create two separate documents, one the charter with a 

brief overview and a second document that contains the definitions for new 

members to review.  

ix. Group wants to stick to a single page to keep it simple as people’s 

understanding of the group is going to change overtime anyways as they gain 

experience.  

x. Note that member wants to clarify if LIDIA will be comfortable to advocate for 

changes in specific public policy such as AHS. It is not specifically mentioned in 

the charter. However, it is noted that this group is just a network of individuals 

and each would have to make their own decision to advocate for something.  

1. Clarification, that we are aiming to advocate for groups rather than 

individuals. Group agrees that this group can advocate for large public 

policy changes.  

2. This role is also clarified in the TOR. We want to leave it broad to stay 

flexible.  

xi. This needs to be ready by October 10th. We will try to come to consensus via 

email so it is ready in time. 

7. Logo and Promotional material  

a. Logo labelled #1 has been selected via voting. Will be revealed at charter signings. Will 

begin to look into making promotional material with it. Need to find how this will work 

with our budget as there is no specific line item for this in the budget right now.  

8. Reconciliation week and Orange shirt Day 

a. Starts on Sunday at CASA. There will be a fundraising, a walk, public is invited 

b. Sport council during the week is cancelled 

9. Discussion about SCS video 

a. This video was partially answered by article put out noting a rise of extremism in Alberta 

b. Group believes that we should respond because many of the comments around this 

video are extremely ignorant and racist. This prompted an extreme response and as a 



result it is creating for fuel for this conflict and more racism. We are in the midst of very 

divisive politics and racism.  

c. We should address this video for sure. It must be neutral and non bipartisan way as 

people are forming camps. We should call out the hate and ask for healthy 

conversation. 

d. This video came from a local individual who took footage of getting in the personal 

space of an SCS employee trying to work. This individual wants to do this as a 

documentary and will do so without consent or permission.  

e.   We should call out this behaviour for what it is and begin advocating for a much more 

intersectional lens and try to begin some de stigmatization.  

f. Jeremy, Erin Reed, Laura, Caroline have all agreed to help draft a response to the video. 

Meeting end: 11:56am 

 


